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Office Bearers

	Position
	Person

	President
	Gus Cirillo

	Vice President
	Rosemary Bissett

	Treasurer
	Katie Goldsworthy

	Secretary
	David Martin

	Public Officer
	Felicity Brown

	Operations Manager – Men
	Jared Winton

	Operations Manager – Women
	Jessica McMillan

	Group Marketing Manager
	Paolo Olivero (part-year)

	Website Coordinator
	Nick Wilcox

	Social Convenor
	Daniel Kearney

	Associations Delegate
	Nicki Stevens

	Melbourne University Liaison Officer 
	Chris O'Keefe

	Junior Development Officer
	Gus Cirillo / David Warwick

	Coaching Director
	David Warwick

	Ordinary Committee Member
	Eva So


Team Managers

	Team
	Manager

	AVL Men
	Rosemary Bissett

KC (Monash)

	AVL Women
	Rosemary Bissett

KC (Monash)

	VVL Honours Men
	Dean Penny

	VVL Honours Women
	Felicity Brown

	VVL Div 1 Men
	Jesse Adams

	VVL Div 1 Women
	Erin Lanbert

Anna Curry

	VVL Div 2 Men 'Red'
	Michael Cirillo

	VVL Div 2 Men 'Blue'
	

	VVL Div 2 Women
	Michelle Kovacevic

	AUG Men
	Gerard Delany

Chris O'Keefe

	AUG Women
	Eva So


Coaches

	Team
	Coach

	AVL Men
	Shen Gabrielsen

	AVL Women
	Karl Lim (Head Coach)

Sylvia (Assistant)

Paul Chapman (Assistant)

	VVL Honours Men
	Gavin Penny

	VVL Honours Women
	Sacha Wilmann

Travis Cranley

	VVL Div 1 Men
	Nicki Stevens

	VVL Div 1 Women
	Chris Chatham

	VVL Div 2 Men ‘Red’
	Gus Cirillo

	VVL Div 2 Men ‘Blue’
	Julian Coburn

	VVL Div 2 Women
	Nico Proton

	Junior Development (Girls)
	Jeremy Majid

Gabriella Tabban

	Junior Development (Boys)
	Gus Cirillo
Michael Dolan

	AUG Men
	Bedrich Eckhardt

	AUG Women
	Daniel Kearney

	Social
	Daniel Kearney

Chris O'Keefe

Gerard Delany

	Specialist coaches
	Peter Kubas


Team Results

	Australian Volleyball League 2007

	Women
	Gold (1st)

	Men
	5th 
(Challenge competition)


	Victorian Volleyball League 2007

	Women’s Honours
	8th 

	Men’s Honours
	6th 

	Women’s Division 1
	Silver (2nd)

	Men’s Division 1
	7th 

	Women’s Division 2
	5th 

	Men’s Division 2 Red
	6th 

	Men’s Division 2 Blue
	4th 


	Juniors 2007

	Boys Victorian Schools Cup
	6th 

	Girls Development
	6th in St Bernard’s Boys Competition


	Australian University Games 2007

	Men
	10th 

	Women
	Silver (2nd)


President

Holder: Gus Cirillo

1.1 Overview

It seemed that 2007 was a year in which circumstances dictated my ability to attend some Club functions. Once again I would like to apologies for not being here tonight, but you must understand that the choice was extremely difficult, Melbourne…Italy, Melbourne…Italy. I made the ultimate sacrifice and chose Italy, someone had to do it. By the way, according to my itinerary at around this time, I plan catch up with a former Club member who has moved back home to Italy, Paolo Olivero. I will pass on everyone’s best wishes and perhaps we will get to witness an Italian volleyball match with him. All joking aside, it feels rather strange not being here tonight, and if my memory is correct the first ever AGM absence. However, I hope that we are able to recruit the volunteers needed for another challenging year ahead. Please consider raising your hand, we really need you!!

1.2 Annual Report Summary

I would like to take this opportunity to thank all coaches, team managers, committee members, and all members for their efforts in another year of volleyball. A special mention to all players that were selected in Victorian representative teams this year ranging from U15 St Bernard’s boys, U19 PEGS girls and Club juniors in the U19 and U17 teams. 

The Club has had mixed fortunes in 2007 given the rebuilding of a number of teams the Club had undergone in 2006. The year yielded moderate success at State League level, but highly successful in the Australian Volleyball League Competition.

The following is a summary of the 2007 Club’s activities and performances that was submitted to Melbourne University as part of the funding application process.

1.2.1 Intervarsity

· The Club again supported the entry of teams into the Southern University Games and financially supported the Men’s and Women’s teams at the Australian University Games to the tune of $4000. The Women came home with a well earned Sliver Medal, only being beaten in a close Grand Final by a full strength (AVL fitted) QUT. Two of our players were named as Green & Gold recipients.

· The Men’s team finished 10th against extremely tough competition. Yes, we did manage to beat Monash. 

1.2.2 Australian Volleyball League
· We continued our participation in the Australian Volleyball League, Women’s Series, and were rewarded by receiving a GOLD Medal for defeating UTS Sydney in the Grand Final.

· The Men’s Competition began in early December in a modified Challenge series being held prior to the National Schools Championships. The team finished a very respectable 5th, missing out due to injuries to key players during the last round robin match. The Men’s team is now back from China, and hoping that the players can take this volleyball experience into this year’s State League competition.

1.2.3 State League
· Seven teams competed in the senior Victorian Volleyball League competition, with two reaching the State League semi-finals, and one playing off in the Women’s Division 1 grand final with a Sliver Medal placing. 

· A number of our players were in the running for the competition’s MVP in their respective divisions. They were: 

· Men’s Honours: Taleni Afatasi 

· Women’s Division 1: Kelly Sullivan 

· Women’s Division 2: Nicole Vartto 

· Men’s Division 2: Julian Coburn 

We are proud to say that Julian in fact won the MVP for his division.

1.2.4 Junior Development
· The Club continues to support the junior program at St Bernard’s College and at Penleigh/Essendon Grammar. It continues to produce quality players representing Victoria in the various under age Representative State teams.

· Five players achieved selection in the Under 15 State Teams competing in the National titles in Albury in April. 

· Another five were selected in the Victorian Under 17 and Under 19 State Teams competing in the Australian Junior Volleyball Championships in Sydney in July.

· We have also seen a number of junior members emerging from both programs to begin their tertiary studies at the University of Melbourne, and most of whom have also now been ingrained with the Intervarsity experience.

· The Club will reward a number of juniors for their efforts throughout 2007 with the use of a sports grant for which the Club successfully applied in late 2007. 

1.2.5 Member Survey
· The member survey conducted during 2007 has clearly re-enforced the fact that we all have a lot of work to do get the Club back to where it should be, not only in the eyes of the general volleyball community, but also in our own eyes. The Committee will be working hard to resolve some of the issues that emerged from the survey, as well as looking to every member, including new ones, to become active participants in this change process.

1.3 General Observations
In my opening remarks above, I indicated that it has been difficult to attend some of the official functions during 2007, and one of those was the Club’s 2007 Presentation Night. On that night I had left my President’s Message to be conveyed to those present, its essential message being the need to improve our on-court performances. For a few years now I have said that the Club has had very mixed performances, and not really making a mark in the Volleyball community. I was recently asked to write up a short biography and as I looked back over the years, I finally realised that all of the Club’s past achievements were due to all of its members harnessing their passion, spirit and energy in one direction to achieve their ultimate goals. For example, did you know that Renegades, yes us!, in our former life, was the Club that first brought Beach Volleyball to Victorian beaches back in 1980, which continued right through to 1985. We may not be involved with administering current day Beach Volleyball, however, without the passion and energy of the members at that time, it would not be where it is today. Just a little taste of feel good history.

The most important element that struck me most however was that this harnessing was absolutely voluntary, it was not a forced nor an imposed edict from above… everyone was willing and wanting to be part of the success the Club was experiencing at that time. This passion, spirit and energy naturally extended to where it mattered most, on the training track and subsequently having a flow-on effect on court.

I know I can safely say that this passion, spirit and energy still exists within all of us, however, what we have failed to do is to focus all of our efforts in the same direction. I see some selfishness creeping into members’ attitudes, sometimes knowingly and willingly, other times oblivious that it’s occurring. I would ask everyone to sometimes stop and reflect on how your actions and attitudes are being perceived by your team mate, how your actions influence our younger members, and on a broader scale how the general volleyball community perceives the overall Club as a result of those actions. 

I strongly believe we can achieve, sustain and convert a year of good performances into many years of consistent high performances if we pull in the same direction.

Don’t forget that perception is often seen as reality.
1.4 International, National & State Performances
	Athlete/ Official Name
	Representation (event)
	Result 
	Melb Uni Student
(Y/N)

	Neira Borcic
	AUG

AVL – Women’s Series
	2007 AUG Green and Gold
2007 GOLD MEDAL

University Blue (Full)
	Yes

	Eva So
	AUG
	2007 AUG Green and Gold

University Blue (Full)
	Yes

	Caitlin McOmish
	AUG
	University Blue (Half)
	Yes

	Michael Cirillo
	Aust. Junior Championships
	U17 Blue State Team – 2007 SILVER MEDAL

AIS Youth Training Squad-2007
	No (Junior)

	Sean Dolan
	Aust. Junior Championships
	U17 White State Team–2007
	No (Junior)

	Matt Rozycki
	Aust. Junior Championships
	U19 White State Team - 2007
	No (Junior)

	Tom Swallow
	Australian U15 Championships
	U15 State Team - 2007
	No (Junior)

	Pat Vo
	Australian U15 Championships
	U15 State Team - 2007
	No (Junior)

	Frank Spanti
	Australian U15 Championships
	U15 State Team - 2007
	No (Junior)

	Leigh Fletcher
	Australian U15 Championships
	U15 State Team - 2007
	No (Junior)

	Peter Le Noury
	Australian U15 Championships
	U15 State Team - 2007
	No (Junior)

	Alice Wensor
	Aust. Junior Championships
	U21 State Team – 2007
	No

	Tabban Gabrielle
	Aust. Junior Championships
	U21 State Team – 2007
	No

	Carly May
	Aust. Junior Championships
	U19 State Team - 2007
	No (Junior)

	Hilary Wensor
	Aust. Junior Championships
	U19 State Team - 2007
	No (Junior)

	Sarah Amos
	Aust. Junior Championships
	U19 State Team - 2007
	No (Junior)


1.5 2007 Tournament Performances
	EVENTS
	MH
	MD1
	MD2R
	MD2B
	WH
	WD1
	WD2R
	JBoys
	JGirls

	Warrnambool
	
	2nd
	3rd
	
	6th
	
	
	
	 

	Nat. Masters
	
	
	
	
	
	
	
	
	 

	Morwell
	
	
	
	
	
	
	
	1st
	 

	Mornington
	
	5th
	
	
	
	6th
	
	
	 

	Bendigo
	
	1st
	2nd
	
	1st
	
	
	
	


2.0 Treasurer

Holder: Katie Goldsworthy / Gus Cirillo
2.1 Membership
	Category Description
	2007 Numbers

	Active Melb Uni Student
	30

	Active Non Melb Student 
	15

	Active Non-Student
	33

	Social or Non-playing Member
	18

	Life Member
	2

	Junior (Under 16)
	26

	 
	 

	 
	124
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2.2 Success of Early Bird Payment System

The Early Bird Payment initiative continues to be a success.  MURVC was able to meet all debts as and when they came due this year. The early payment amount has reached almost 65% of total fees due by members, with some of balance paid before the penalty date or by an approved payment plan. However, it is disappointing that some members still have outstanding fees from 2007. You haven’t been forgotten!!  If you still owe money to the club, please make an effort to give it to your team manager, pay it directly into the Club bank account, as you will be followed up in the short term. 

The Early Bird Payment scheme was introduced as a member benefit and incentive to help alleviate some of the pain the team managers and the operations manager face when trying to ensure members pay their annual fees on time. Please assist us by paying on time. (
2.3 Fundraising Events
This year’s fundraising efforts could have been better, with only one event that has proven successful since its inception.  This successful fundraiser is our Trivia Night which raised $607. In reality, this amount isn’t enough to make any difference to reducing club fees and consequently, it’s important to understand that the more we fundraise, the more we improve our opportunities to reduce fees. 

Please forward any fundraising ideas to any member of the Committee. 

2.4 Introduction of Club Tracksuit Package
This year, the Committee decided to introduce a Club Tracksuit to improve the professionalism of the Club. This is a reminder that next year’s fees will include this one-off fee for all players playing in the Victorian Volleyball League. Further to this, the Club has already paid a deposit to the value of $10,315 for an order that will be filled around late March 2008. To further ease the cost of the tracksuit, the Club will also offer the 10% discount as part of its early bird payment initiative.
2.5 Payment of Fees in Full into Club bank account.

For those players who do not wish to carry wads of cash to training, they can pay directly into the MURVC bank account.  The guidelines are as follows:

· Let your Team Manager know first;
· Must state Remitter Name and Team that they belong to: eg. “JCitizen MD1” Description:  “Club Fees”;
· Once paid, Team Manager to notify Operations Manager or Treasurer who will confirm that a receipt can be written.

· Please refer to the Club Fee information sheet for the bank account number details, or see your team manager  

	
	Melbourne University Renegades Volleyball Club

	
	Accounting Reports

	
	Statement of Cash Receipts & Payments - Year Ended December 2007

	
	Premium Business Account

	2006
	 
	
	
	
	2007

	 Cal Year 
	 
	
	
	
	 CAL YEAR 

	 $ 
	 
	
	
	 $ 
	 $ 

	  62,819.75 
	 
	Bank Balance at beginning of Year
	
	 $ 75,056.98 

	
	 
	
	
	
	

	
	NOTES
	ADD Receipts for year
	
	
	

	
	 
	Player Receipts from students
	
	
	

	  23,490.00 
	 
	Player Receipts from all others
	
	 $26,843.80 
	

	    1,743.00 
	 
	Player Receipts from previous years
	 $     570.00 
	

	    2,439.00 
	 
	Social Membership
	
	 $  1,904.00 
	

	    1,392.00 
	 
	Fundraising
	
	 $     955.50 
	

	
	 
	Fundraising Levy
	
	
	

	    2,560.00 
	 
	Tournament Receipts
	
	 $  1,979.00 
	

	
	 
	Equipment Sales
	
	 $     140.00 
	

	       145.00 
	 
	Uniform Receipts
	
	
	

	       320.00 
	 
	Presentation Night Receipts
	
	 $     961.70 
	

	    1,668.47 
	 
	Interest
	
	 $  1,871.25 
	

	       400.00 
	 
	Sundries
	
	 $  2,602.00 
	

	    1,204.00 
	 
	AVL Receipts
	
	
	

	  98,181.22 
	 
	Total Receipts
	
	   37,827.25 
	

	
	 
	
	
	
	 $112,884.23 

	
	 
	LESS Expenses for year
	
	
	

	    4,122.00 
	 
	MU Access Fees
	
	 $     473.36 
	

	    1,445.00 
	 
	VVL Player Reg Fees
	
	
	

	       283.00 
	 
	Returned Player Fees
	
	 $       50.00 
	

	    7,044.00 
	 
	VVL Competition Fees
	
	 $19,719.00 
	

	
	 
	Junior Entry Fees
	
	 $  1,620.00 
	

	
	 
	Training Fees
	
	 $  2,171.40 
	

	    2,740.00 
	 
	Tournament Fees
	
	 $  1,890.00 
	

	       170.50 
	 
	Equipment Purchase
	
	 $  2,400.00 
	

	       125.00 
	 
	Coaches Courses
	
	
	

	    3,614.00 
	 
	Coaching Fees
	
	 $  2,911.00 
	

	       450.00 
	 
	Fitness Coach
	
	
	

	    1,460.00 
	 
	Presentation Night
	
	 $  2,769.00 
	

	       663.47 
	 
	Club Awards & Trophies
	
	 $     248.00 
	

	       117.00 
	 
	Fundraising
	
	 $     348.00 
	

	
	 
	Uniforms
	
	 $13,405.00 
	

	       216.70 
	 
	Sundries
	
	 $     469.90 
	

	           5.06 
	 
	Bank Fees and Charges
	
	
	

	
	 
	Account Consolidation
	
	
	

	
	 
	AUG Games Support
	
	 $  4,000.00 
	

	    3,784.51 
	 
	AVL Expenses
	
	 $  2,550.00 
	

	
	 
	
	
	 
	

	  26,240.24 
	 
	Total Payments
	
	   55,024.66 
	

	
	 
	
	
	 
	 

	  71,940.98 
	 
	Bank Balance at Year End
	
	
	 $ 57,859.57 

	    3,116.00 
	 
	Net Year End Bank Reconciliation Items
	
	
	      1,779.00 

	  75,056.98 
	 
	Actual Bank Balance at Year End
	
	
	 $ 56,080.57 


3.0 Secretary
Holder: David Martin
3.1 Meetings

The Committee met 8 times in 2007, with meetings held monthly during the Victorian Volleyball League season.

3.2 Club and Committee Documentation

The website has continued to be the primary location of Committee and official Club documents, including agendas, minutes and action sheets for meetings. These documents can be found in the members-only section of the Club’s website.
3.3 External Correspondence and Enquiries

The Secretary has occasionally been called upon to draft letters, emails or other correspondence on behalf of the Committee or Club generally that are not the responsibility of any particular office bearer.  The Club uses electronic templates and letterhead to make this process more efficient and consistent in terms of style.  All Committee members maintain a record of correspondence relevant to their position.  The Secretary maintains a record of correspondence sent and received by the Secretary.

4.0 Operations Manager – Women

Holder: Jess McMillan

4.1 Overview

A combination of new committee members, new team managers and new players to the Club made fee administration a little shaky last year.  With many players making payment over the internet, instead of directly through the team managers as has happened in the past, keeping track of payments made by players was not a smooth journey.  The Treasurer again became a vital player in the confirmation of payments. 

4.2 Plans for the Future

To avoid the continual cross checking between individual records without pushing a heavier workload onto the Treasurer, the Club hopes to utilize the website as the source in 2008 where the most updated information regarding payments owed by players can be found.  

The club member database will also be kept on the website, to avoid the manual work required to update the clubs records at the start of each year, and throughout the year as new players join. 

Another aim for 2008 is to greater promote use of the website by club members, as its usage has slowly dropped over recent years from what it once was. The “Beach Group” has been very successful over the summer months, illustrating this can be a very practical form of communication.
5.0 Website

5.1 Users
	Number of users
	Type of users

	403
	Total users with accounts

	42
	Have logged in to the website in the past 2 weeks (start of March 2008)

	40
	Have updated their personal records in the past 2 weeks

	351
	Newsletter subscribers


5.2 Content

· 1,752 pieces of content (not including comments)

· 150 comments

6.0  Sponsors and Supporters

Thank you to our generous sponsors during 2007.

6.1 Sponsors

Melbourne University Sport
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Melbourne University Renegades Volleyball Club

c/o Melbourne University Sport

The University of Melbourne

Victoria 3010

Australia

enquiries@renegades.com.au
http://www.renegades.com.au
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